- B S R N Y Bt

~
i d

O
=2
3,
()
o
o)
=
M
Q
3
<
7
(0]
=
s.
(9]
o
(@)
o
=
o
o

00920105 - AEHRBEEEKNREE R MEIE - WEEEBNE
EEEERE mRASLBAEE1908FRAESCRTF  BEERSE
e HOREFEBETRET  WKHEREAR - AETR - M ASE=FRIK
VTR MARBREB(E TR - E2009F7A @ B [1TREBEAE LB E
#E2009] - BAAAEFSEEGETES BN F2AZTABTUAR
EXRGHERFH ENBENMRBERE - RHAEIGUKE  ETRESER
BAAREZANRE - B ITZER2010F9 AR - TAHIR2011E/R T ©

EERREERNBE T BATRGREREEZHERS  FEMML BT
PABERELE  HEERAZERNED - KAHENER  AeRRM
BABERGE - WN2009F B A —IBEEA74,000°F T RVBIEMRZE Lt - UREMBEOKN  EAER
V—EtREE - ERMIERRRNAELEEZH - RB—BMELER - srElE258 [#msN] - I
ERZEESNXSE  BRNARESEDRIMER  BELDSEN—RAN=FN [RaEK] &8
RERBAREECEDRMEZNRERNE - BB HESREAHE LEREL2ETLD - EHABRES
HFTES BRI BRTEITRBERATEENHD - FUEE - N PR EREENTIHLRE R
BRELERN - RS SASHRHRGR -

BE—F  AEERFERALTEGELHER - RRATHNERELEEE  RREXALNERLE
BS - RTERRREXATNRRIEHEEROMAEERSTLE  Aedlk—RHPHETHE  FR
REXALHEASRENETRKEETHE - HetSIRIHEE [E2e] AF @ [EEg] RHE
Al o 5tEIH2009FFta - —FNERE - ESCEIBE—BRHL - I - Ng NEHFERERBERT
PiemiZERTREESED  N2010FRE (RRALRERABHYE TE) - BIMENAOES )
EXANBHWANER » RIS MITEMBE SRR - ARETE MEERA T -

FE2009E2010%F » A& /SRENF - RBHERE - SEAMKE - MR TIEERIBEMET  BEEBRLEZRAL
H@BNHF  RAZRERA TIEDREYERR LT - ERSIEENR  HeRMNE BEFEZE
g HER HBEE ETE BFERHt FEEFeAEGERED BRERBAREED HEBRE
HEES BFHEBES TREER MAEES FRAEBERED FREEXBERT RERE
i ERABREREESNSUER o IR ATRRGEN R B KBRS0 HE - SREFE@LA—EUK
HISCRF » RABRRD - &1& - EMEBFHPTIENE THEH - REZIAZZ S RAH - TR T
BrAEE -



he year 2009-2010 was a fruitful year filled with innovative attempts for Christian Family Service Centre. Despite so much work was done in
the year, | would like to report on some major developments here. First of all, the headquarters building which commenced operation in 1998
had been over ten years that we found it became less accessibility-friendly at the entrance to some service users and staff. The space at the
first floor needed to be better utilized in view of a growing demand for service area. A task force was thus formed three years ago to study the
feasibility of re-designing the lower floors of the headquarters building. We were so glad that in July 2009 we successfully obtained the support of
$13.25 million from the Hong Kong Jockey Club Charities Trust through the “Chief Executive's Community Project List 2009”. The support was
for improving the accessibility and for the better use of service space from the basement to the second floor. The construction work started from
September 2010 and was anticipated to complete in mid-2011.

Under the threat of global warming, the awareness on environmental protection has risen in Hong Kong. There was an increasing number of
people who would like to participate in occasional farming and to pursue green living lifestyle as far as possible. In view of the needs and an idea
of integrating social services and environmental education, we have applied for a piece of vacant land of around 94,000 sg. ft. in Kwun Tong
District from the Lands Department in the form of short term tenancy and proposed to turn the vacant land into a community farm. The Lands
Department approved our application in July 2009. We tentatively named the project as “Urban Oasis” and have got the support from the Lee
Hysan Foundation for building the farmland infrastructure, from the Community Chest to support a major new initiative “Horticultural Therapy
Garden”, and from the Environment and Conservative Fund for farmland infrastructure as well as for energy conservation demonstration and
environmental education activities. | would like to take this opportunity to thank these funding bodies and the voluntary professionals who have
contributed their valuable time and tremendous effort to help us in the planning of the project. Through the participation opportunities provided
by this project, we intended to bring changes to the community in pursuing green living and healthy lifestyles.

In the reporting year, there was another new attempt developed to serve the retiring people. It is well recognized that the knowledge and
experience possessed by the retirees can be precious, in particular if the retiree is an educated professional. To capture this valuable asset and
to provide them with continued opportunity to serve the community, we piloted an Auxiliary Worker Scheme through which the retirees could
work as auxiliary workers in the Agency to assist in service provision and backup support. We partnered with the Society for the Promotion of
Hospice Care who provided intensive training to the participants. The Scheme started in 2009 and we have already trained one hundred retirees
in four training courses. Moreover, with the joint sponsorship from RBS Coutts Bank and Partnership Fund for the Disadvantaged, we also
piloted another “Auxiliary Professional Project” which provided additionally 40 auxiliary professionals in our workplace. These two schemes will
be evaluated in late 2010 before we take a step further.

In the last few years, we invested to try new services and new practices to meet new needs. The return in 2009-2010 was vivid. For the
achievement, we are indebted to many peoples who have rendered great support to the Agency for so many years. In particular, for the year
2009-2010, | would like to thank the following funding and sponsoring bodies: the Labour and Welfare Bureau, the Social Welfare Department,
the Housing Authority, the Education Bureau, the Lands Department, the Buildings Department, the Community Chest, the Hong Kong Jockey
Club Charities Trust, the Environment and Conservation Fund, the Community Investment and Inclusion Fund, the Partnership Fund for the
Disadvantaged, the Urban Renewal Authority, the Lee Hysan Foundation, the S.K. Yee Medical Foundation, the RBS Coutts Bank Ltd., the Zonta
Club East, the Apply Daily Charities Trust, and other donors. Our thanks also go to various other organizations and government departments
that have been rendering support to our work in various ways. | would also like to record my deep appreciation for the support given to me by
the Board of Directors. Lastly, | would like to thank all the staff for their untiring devotion, which has enabled the Christian Family Service Centre
to continue to move forward.

Professor Kwan Yui-huen
Chairman
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he mission of Christian Family Service Centre is to serve people in need and to strive to support and enhance family functioning. We serve
the community through providing quality services by over 50 service units.

The service progress for the year 2009-2010 was reported and detailed in the following parts of this Annual Report. Overall speaking, the services
continued to operate smoothly and progressively. In the area of renewing service contracts, the contract for the Tin Shui Wai Housing Advisory
and Service Team sponsored by the Housing Authority was renewed in April 2010, after a re-bidding exercise in March 2010. The coverage of
the new contract was extended to include Tung Chung, Yuen Long and Tuen Mun. The success in the continuation of the contract demonstrated
the good performance of the team in the previous contract and the Agency was delighted to see our services extending to serve more people
in the north-western part of the Territories. Apart from this project, the contracts for the three Buildings Department Social Service Teams were
also renewed for one year in March 2010.

Being affected by the global financial crisis in 2008 and its effects on Hong Kong economy, most of the Hong Kong peoples experienced a long
period of insecurity and discomfort in the year 2009. The phone calls for assistance received by our Vital Employee Assistance Programme in
April 2009 drastically increased by 30% as compared with the number of calls in October 2008, before the tide of the financial crisis. Most of the
calls expressed their worries over their jobs as the job market was rather unfavorable. Under this circumstance, and with the support from the
Social Welfare Department District Office, we launched a new Employment Support Service in June 2009 with special emphasis in identifying
jobs suitable for the disadvantaged group living in Kwun Tong District. We provided tailor-made support including training, career counseling as
well as family assistance in case of need. In one year’s time, we successfully found jobs for 230 job-seekers. In addition to this new service, we
also improved the facilities of the existing Jackie Chan Whole Person Development Centre’s catering business training programme. The cost of
renovation was partly supported by the Hong Kong and China Gas Company Limited and Partnership Fund for the Disadvantaged. We hoped
that the enhanced training capacity could benefit more job-seekers and small business starters. Regarding our work in the community, we took
advantage of the Agency’s 55th Anniversary celebration to launch a series of promotional activities, including our headquarters building’s open
house, on the theme of enhancing family resilience through whole-hearted community support.

In the reporting year, we received great support from the Lotteries Fund Grant. For instance, an allocation was given in July 2009 to upgrade
or replace 153 sets of personal computers in subvented service units for improving work efficiency. The Grant also approved our application
of replacing 5 old vehicles with five new 14-seater light buses. The SWD also took the initiative to release extra funding support to strengthen
cleansing services for service units in order to keep in line with the government policy to step up hygiene measures to fight against human
swine influenza. Despite all the designated support from the Lotteries Fund, the agency experienced deficit for the second year for Lump Sum
Grant services due to cessation of Special One-off Grant after 2007-2008. The deficit amounted to over $3 million and was covered by the LSG
reserve.

Christian Family Service Centre has committed to a vision of becoming a quality organization in search of service excellence. In the past few
years, quality improvement was always at the top of our priority list. The Continuous Quality Improvement Committee continued to organize
agency-wide customer service and process improvement initiatives including the annual Customers Service Day, awarding high performance
staff and outstanding process improvement projects, launching Customer Service Ambassador programme, organizing internal sharing and
external learning visits. Staff training and learning were our regular concern. The new training unit systematically designed compulsory learning
sessions for staff of different rank and different job families to make sure that the training needs of every colleague can be fulfilled. The Image
Building Committee and the Communications Unit completed the revamping of corporate homepage and produced a new corporate video. The
Staff Association actively organized staff to participate in team building activities including dragon boat race and Standard Chartered Marathon
Race. All these initiatives were investment to make CFSC more energetic and more productive in moving the organization forward.

The year of 2009-2010 was another fruitful year for CFSC. This could never be achieved without the collaborative effort of all CFSC people. |
would like to express my gratitude particularly towards the Board of Directors for their support and guidance. | am also thankful to have a team
of dutiful staff who give total dedication to their work amid the limitation of financial constraints. Looking forward, we will continue to work hard
and smart to fulfill our promises of delivering quality service to service users, providing support to staff, and bringing values to the community of
Hong Kong.

Kwok Lit-tung, J.P.
Chief Executive
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